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The Center for Organizational Advancement at Rogers Memorial Hospital is pleased to provide you
with information regarding our workshops and programs. Our sessions can focus on requested topics or
we can custom create based on your objectives.

Some of our workshop topics include:

Business & Adult Favorites: Educator & Student favorites:
Sales Professional Motivation Ropes and Challenge Course
Customer Service Youth at Risk: Multi-day Series
Communication Adaptive Challenge Course
Leadership -5 key strategies Diversity & Similarity
Strategic Planning- SWOT & beyond Are You Listening?
Discovering your conflict style Creative Solutions for Typical Problems
Diversity / Departmental Diversity Classroom Experiential Activities
Time Management Conflict Resolution
Team Sailing Excursion Communication
Focus Group Facilitation Team Drumming
Workplace Stress Strategies Basic Yoga & Meditation
Adult Recreation Day Leadership
Behavior Styles / | - Speak Easy Time Management
Teambuilding Discover your style ! (Behavior Styles)
Ropes Challenge Course Parent / Youth Night
Conflict Management / Conflict Styles Activities for After School Programs
Inspiring Innovation Experiential Education Offender Program
Team Serve ( Service Group Facilitation)
Year End Meetings / Kick-off Meetings “* New topics are added based on request
We also continue to offer four levels of customized programming:
Networking -  Build relationships, have a common experience and become aware of the components of a functional
team. Develop basic teaming skills, celebrate successes as a team and begin to strategize. 4 hours to a full day.

Enrichment-  Concentrate on exploring the important characteristics of an intact team. Individual team members
participate in a focus group and/ or complete a Team Development Survey. Experience the strengths of your peers and
explore areas of needed improvement and growth opportunities. 1 day or multiday format

Intervention -  Focuses on the underlying issues that prevent groups from working effectively. The process begins
by completing an assessment tool to address and mediate issues including: leadership, communication, conflict
resolution, and accountability. Program encourages a commitment to change. 1 day or multiday format

Integration -  Focus on transferring experiential learning into your work environment. Teams work through a series
of activities focusing on areas including: encompassing advanced teaming skills, conflict resolution, personality styles,
leadership skills and follow through. We provide on site consultation to continue the development of these skills.

We look forward to working with your group!
For more details, contact our staff at: (262) 646-1396 coastaff@rogershospital.org or
Program Manager: Cynthia Paris: (800) 767-6702 x 1395 cparis@rogershospital.org
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