


PROGRAM LEVEL II: ENRICHMENT

II. Enrichment

This level helps intact teams identify
individual skills and personal strengths, and
explore ways to share resources and work
across corporate barriers.

Who should attend?

e Established groups
¢ Teams that desire skill-building

* Those who want to develop a greater
understanding of team development

How the enrichment process works

* Each participant completes an assessment
survey, which assists in determining the
specific goals for the program.

* The team participates in a variety of
experience-based learning activities.

* The team completes a follow-up
conference at your preferred site to
confirm implementation of the team
building process.

Time commitment: Full day

The initial tasks will be relatively easy and will become
progressively more challenging as the day and experience
continues. We ask that participants come to the experience
with an open mind and a willingness to learn about
themselves and their team.

N T E R FOR

ADVANCEMENT

OF ROGERS MEMORIAL HOSPITAL

34700 VALLEY ROAD - OCONOMOWOC, WI 53066

(262) 646-1396 (Support Staff)
(262) 646-1395 (Manager)
1-800-767-4411 ext. 1396 (Toll-free)
E-mail coastaff@rogershospital.org

WWWw.coaprograms.org



